	
  
	
  

	
  
	
  
	
  

Guelph & Wellington Task Force for Poverty Elimination
160 Chancellors Way
Guelph ON N1G 0E1
August 18, 2015
County of Wellington – Social Services
74 Woolwich Street
Guelph ON N1H 3T9

Dear Heather Burke & Stuart Beumer:
The Guelph & Wellington Task Force for Poverty Elimination works collaboratively, informed by diverse voices of
experience, to take local action and advocate for system and policy change to address the root causes of poverty.
One of our current priorities is affordable housing and homelessness with the goal that everyone in Guelph and
Wellington can find and maintain an appropriate, safe and affordable place to call home. As part of our efforts to
reach this goal, the Poverty Task Force (PTF) has committed to provide input, monitor, and support the
development and/or implementation of municipal housing strategies and plans. This includes reviewing and
responding to the County of Wellington’s 2014 Annual Report on the 10-year Housing and Homelessness Plan for
Guelph Wellington.
As an organization, the PTF has been actively tracking the progress of the 10-year Housing and Homelessness
Plan (HHP). Over the past year, County staff has provided regular updates to PTF staff, the PTF Steering
Committee, and the Wellington-Guelph Housing Committee, a PTF Action Committee. In June, the County
provided a presentation of the 2014 Annual Report to the PTF Member Committee.
In an effort to provide meaningful feedback to the County, the PTF asked 10 PTF members with expertise in local
housing and homelessness issues to complete an online survey. Participants were asked to measure the
effectiveness of strategies that the County reported on under each of the HHP goals in the 2014 Annual Report.
The responses from this survey were used to inform the attached report.
We acknowledge that this is the first of a 10-year plan and that the impacts of some strategies to-date are limited
or unknown. Overall, the PTF believes that the actions taken by the County in 2014 demonstrate reasonable
progress in achieving the goals set out by the 10-year HHP. The strategies the County has engaged in under
goals 1 and 2 appear to be the most effective, which is important given their critical nature. Moving forward, the
PTF encourages the County to continue focusing on strategies under goal 2, but also identifies goal 3 and 5 as
very important.
The PTF is encouraged by the work of the County as they implement the 10-year HHP and we look forward to
continuing as a stakeholder engaged in this work moving forward. We are keen to support strategies, and provide
input and feedback as implementation progresses. In particular, we are interested in working in partnership with
the County on future strategies aimed at ending homelessness in our community.

	
  
	
  

	
  
	
  
	
  

If there are any questions about the attached report, please contact PTF Coordinator, Randalin Ellery, at
Randalin@gwpoverty.ca or 1-800-265-7293 ext. 4653.
Sincerely,

Gail Hoekstra
PTF Co-chair

PTF Response to the County of Wellington’s 2014 Annual Report on the 10-year Housing and
Homelessness Plan for Guelph Wellington

To help low-income
households close the
gap between their
incomes and housing
expenses.

The most effective strategies the County has taken to reach this goal are those that
most directly support community members to consistently pay their rent. These include
rent supplements, housing allowances, and rent top-ups. When provided consistently,
these supports create a more stable housing environment, which is particularly
important for those experiencing mental health and addiction challenges.
Programs developed in partnership with hydro are also viewed as effective, but to a
lesser degree than the other strategies identified in the report.

In general, the PTF is very supportive of the actions the County has taken to reach this
critical goal. In particular, funding provided through the Housing Help Centre’s rent
bank and the Housing Stability Programme, are considered very effective strategies.
Partnerships with community agencies that focus directly on our most vulnerable
community members are also considered very effective strategies. The Housing First
programme and Community Agency Delivery programme are two excellent examples
and their continuation is strongly encouraged by the PTF.
The landlord information sessions are seen as a less effective strategy because the
impact is not clear.

To provide a range of
supports to assist
people at risk of
homelessness to
remain housed.

	
  
	
  

	
  
	
  
	
  

To offer a
comprehensive range
of supportive housing
options for residents
with complex needs
due to aging,
disabilities, mental
health issues and
addictions.

The most effective strategy reported on under this goal is the support provided to the
nd
development of the Welcome In Drop-In Centre’s 2 Floor. It is recognized that this
initiative has enormous potential and will be particularly effective for reaching those
that don’t typically access traditional services.
The Senior Support Worker programme (delivered by the Victorian Order of Nurses)
and the Ontario Renovates programme are seen as effective strategies. However, the
PTF cautions the County to be clear on which programmes were introduced before the
10-year HHP and which are new strategies that the County has taken on.

The funding provided through the Investment in Affordable Housing programme that
resulted in eight new transitional/affordable housing units with Michael House is
identified by the PTF as the most effective strategy used to meet this particular goal.
We expect that more tangible outcomes such as this one will be reported in future
annual reports by the County.
Municipal efforts, such as the reduction of taxes on multi-residential properties and
contributions to affordable housing reserve funds, are generally seen as important, but
their effectiveness will be measured by their impact moving forward.

To increase the supply
and mix of affordable
housing options for
low- to moderate
income households.

The PTF understands that a lack of funding from senior levels of government restrains
the County’s ability to achieve this goal. Continued advocacy is critical, as is exploring
local solutions in partnership with community stakeholders, including developers.

To reduce the length
of time and number of
people that
experience
homelessness.

The PTF has some diversity of opinions about the effectiveness of the Community
Agency Delivery (CAD) programme and Housing First programme. This is primarily
because we have yet to see concrete results from these investments, rather than a
criticism of the actual approach.

	
  
	
  

	
  
	
  
	
  

The PTF is somewhat discouraged by the limited effectiveness that the reported
actions in achieving this goal have had. While there is some consensus that the work
of the Housing Help Centre has been useful, it is not necessarily an indicator of
whether it has made the system more accessible and welcoming. Similarly, while the
rural transportation study has the potential to increase accessibility, it will be some
time before the results of this work will have an impact. In the meantime, more efforts
need to be made to support clients with system navigation.

To preserve the
existing social and
affordable rental
housing stock.

To promote practices
that make the housing
and homelessness
system more
accessible and
welcoming.

The PTF commends the work of the County in this area, despite a lack of financial
support from other levels of government. It is understood that achieving this goal will
be increasingly challenging in the years to come and the PTF encourages the County
to explore new and innovative approaches that could build on existing commitments.

While the PTF believes that the actions taken to reach this goal demonstrate a
reasonable effort by the County, it is recommended that increased communication
about the progress of certain initiatives with key stakeholders could be beneficial. This
could be particularly helpful with specific groups like the PTF and the WellingtonGuelph Housing Committee, where opportunities to support the actions could be
identified if more information and updates were available. However, it is also
understood that many of the action items reported on by the County are in the early
stages and it is expected that more details abut their impact will be shared as they
move forward.

To seize opportunities
to turn research
knowledge into action.

