We will end homelessness in Guelph-Wellington.



Purpose of our time together

« Establish a clear path forward for our community to take action on

L permanent supportive housing for high-acuity individuals
2, experiencing homelessness
al
-  Identify who is taking the lead on which parts of the work
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High-acuity individuals on the By-Name List

» High-acuity = high depth of need
» Eligible for some form of permanent supportive housing
* More high-acuity individuals than mid- & low-acuity individuals

Active homeless, by acuity
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mmmm High-Acuity s Mid- and Low-Acuity - Linear trendline (High-Acuity) Linear trendline (Mid- and Low-Acuity)
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High-acuity compared to mid- & low-acuity

* Move-in rate slightly higher for high-acuity
» Majority of returns to homelessness from housing are high-acuity

Mid- & Low-Acuity High-Acuity
Individuals Individuals
‘m Average Move-inrate 9.8% 10%
d
% Average rate of return to 0.9% 1.4%

homelessness from housing
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Permanent supportive housing need

« Snapshot of April 2020 By-Name List
* Not a definite number for PSH need

ﬁ S8 high-acuity individuals

All should be considered for some form of PSH.

2 9 experience significant also face challenges, but likely
challenges in finding & do not require the same degree
8 maintaining housing &‘ of support as the 29 individuals
Should be considered for... Should be considered for...
A high-intensity PSH model with A PSH model with intensive case
supports for very high-acuity management supports

individuals with complex
mental health, addiction, &
physical health barriers

Important to also consider outreach, as 60% of the 29 individuals were most
frequently unsheltered (sleeping in locations unfit for human habitation)
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Aim

What isthe big
problemwe are trying
to address? What are
we trying to achieve?

Identify and
implement
permanent
supportive housing
solutions to end

homelessness for
high acuity
individuals on the
By-Name List by the
end of 2023

<

Ck of permanent

e housing units

Limited intensive

supports for high acuity

individual s

System improvements

Action ldeas

What projects/actions can
we undertake that willresult in the
improvements we seek?

New projects
Conversion projects

* Existing prog
(Supportive Add
Health Housin

Acquiring land for PSH
[Community land trust)

Acquiring funding for PSH
(Capital, operating, support services)

*Yes in my backyard
[YIMBY campaign)

Complex capable team and
models of support

* Existing supports
(Acute Intervention Program)

PSH needs assessment
[Data sharing)

* Built for Zero
(By-Name List & Coordinated Access)

* Driving reductions
(Action cycles)

* Exstingprajects & programs that are alread yunderway.



Action Ideas

Aim
What is the big
problem we are trying

to address? What are
we trying to achieve?

Identify and
implement
permanent
supportive housing
solutions to end
homelessness for
high acuity
individuals on the
By-Name List by the
end of 2023

A lack of permanent
supportive housing units

*existing projects & programs that are already underway

Action Ideas

What projects/actions can
we undertake that will result in
the improvements we seek?

New projects

Conversion projects

* Existing programs & ideas
(Supportive Addiction & Mental
Health Housing)

Acquiring land for PSH
(Community land trust)

Acquiring funding for PSH
(Capital, operating, support services)

* Yes in my backyard
(YIMBY campaign)
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Identify and
implement
permanent
supportive housing
solutions to end
homelessness for
high acuity
individuals on the
By-Name List by the
end of 2023

Limited intensive
supports for high acuity
individuals

System improvements

*existing projects & programs that are already underway

Complex capable team and
models of support

* Existing supports

(Acute Intervention Program)

PSH needs assessment
(Data sharing)

* Built for Zero
(By-Name List & Coordinated Access)

* Driving reductions
(Action cycles)




Aim Action Ideas
What is the big What projects/actions can
problem we are trying we undertake that will result in
to address? What are the improvements we seek?
we trying to achieve?

New projects

Conversion projects

Identify and
implement
permanent
supportive housing
solutions to end

A lack of permanent
supportive housing units

Acquiring land for PSH
(Community land trust)

homelessness for
high acuity
individuals on the
By-Name List by the
end of 2023
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Acquiring funding for PSH
(Capital, operating, support services)

*existing projects & programs that are already underway




Complex capable team and
Limited intensive models of support

Identify and
implement
permanent
supportive housing
solutions to end

supports for high acuity
individuals

homelessness for
high acuity
individuals on the
By-Name List by the
end of 2023

PSH needs assessment
(Data sharing)

System improvements —
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*existing projects & programs that are already underway




