
Welcome!
Community Advocacy Training:

Introduction
Wednesday, May 21, 2025
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Welcome! 
1. Introductions:

• Name
• How are you feeling about the training? 
• Why are you here / interested in the training?

2. Caring for ourselves 
3. Agenda: 
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Let’s get to know each other!
   
                  Two truths & a lie
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What to expect during our time together:
• Meeting Wednesdays from 9am – 12pm for 6 weeks, 

except the last session which will be from 9am – 1pm 
• Topics include: 

• May 28 – Storytelling
• June 4 – Advocacy & Government Relations 
• June 11 – Public Speaking & Media
• June 18 – Anti-Oppression
• June 25 – Putting Your Skills into Action! 

• Check-ins & reminders 

• Welcome kit & worksheets

Anything else you’d like to learn about? 

How can we best support you? 
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Root causes of poverty 
To eliminate poverty we must 
address root causes. 

A lack of income due to: 

• Disruptive events (e.g. migration, 
job loss, family breakdown, illness)

• Trauma (e.g. adverse childhood 
experiences, domestic violence)  

• Systemic barriers (e.g. eligibility 
criteria, low wages, waitlists)

• Colonization & systemic oppression 
(e.g. racism, sexism, classism) 

• Policy (e.g. universal healthcare 
gaps, minimum wage, social 
assistance)

Poverty is not rooted in personal 
failings or poor choices. 

Photo by Jacob Buchhave on Unsplash 

https://unsplash.com/@jacobbuchhave?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/roots?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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Impacts of Poverty

Poverty impacts everyone

Who is most impacted…
• Indigenous people

• Black people 

• People of colour 

• People with disabilities

• Lone parent households

• Newcomers

• Children & youth

• Working poor

• Women

• Human rights impacts

• Wellbeing impacts 

• Economic impacts 
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What can poverty look like?

Poverty can be…

Poverty can look like…
• Income inequality  

• Lack of opportunity

• Fewer choices 

• Barriers 

• Stress 

• Poorer health 

• Decreased wellbeing

• Temporary or short term

• Transitional 

• Chronic 

• Intergenerational
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The 
upstream – 
downstream 
parable

Photo by Mario Álvarez on Unsplash 

https://unsplash.com/@mriovisual?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/river?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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The Poverty Task Force aims to eliminate poverty, 

not just manage it or help people cope with it.
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Livable Incomes: The amount of income an individual or family 
needs to meet basic needs, maintain a safe, decent standard of 
living in their community & save for future needs and goals. 

Decent Work: Fair wages & working conditions. 

Examples: 
• Guelph-Wellington Living Wage: $21.30/hour
• Increased & improved social assistance
• Basic income 
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Priority Area:
Livable Incomes & Decent Work
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Priority Area:
Homelessness & Housing

Housing: Considered affordable if shelter costs account for less than 
30% of before-tax income.

Homelessness: Includes a range of physical living situations, including: 
unsheltered, emergency sheltered, provisionally accommodated & at 
risk of homelessness.

Examples: 
• Increase investment in affordable housing
• Yes In My Backyard (YIMBY) 
• Community efforts to end homelessness
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Advocacy: 

• Activity taken by individuals or groups to influence decisions 

within political, economic, and social institutions. 

• E.g. campaigns, support actions, lobbying, awareness building
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What is advocacy?



Because community organizing is grounded in a vision for 
social change work that:

• Carries out work from an anti-oppression perspective.
• Sees people as the experts in determining their own lives.
• Values having people affected by an issue being the ones 

figuring out how to change or transform their situation.
• Strives for ongoing, active relationship building with the 

community of people affected by an issue.
• Works to get people involved in not only carrying out activities, 

but in making on-going decisions on plans, strategies and tactics.
• Builds collective power to disrupt dominant power.

Source: Developed by Deena Ladd and Sheila Wilmot
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Why community advocacy training?
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What’s It Like to Be Involved?
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Thank you for coming!
Next week…
We will be going over storytelling!

Transit: 
Route 10, Paisley
Driving:
Free parking on site at the front of the building
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Let’s Eat!
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