Welcome!

Community Advocacy Training:

Advocacy and Media Relations
Wednesday, June 11, 2025
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Welcome Back!

1. Check-in: How are you feeling?

2. Introductions and Icebreaker: What's the weirdest movie you've seen?

3. Agenda:

Time Topic Presenter Outcomes
Snacks, drinks & get everyone
Welcome Back! settled
9:30am — e Check-in Land acknowledgement &
9:45am o Revisit group welcome
agreement Check-in (share how you're
feeling)
PTF Presentation
Why advocacy work?
Advocacy 101 Who is who and who is
¢ What advocacy o responsible for what?
9:45am — looks like Dominica A recap of PTF's past advocacy
10:30am o overview of different  McPherson, PTF campaigns to public officials
levels of government Explanation of the different ways
* Ways to take action that advocacy can take place —
delegations, letter writing,
elevator pitches
10:30am — .
10:45am Break (15 minutes)
Joanne
10:45am shttleworth. -t t with media and h
11:153m - Media Relations Wellington I ;)w 0 connec; with media and how
: Advertiser interviews wor
+ What are the different ways
that people advocate in the
11:15am How we advocate inthe  Chelsey Edward media
: - elsey Edwards, -
11:30am media PTE Staff + What are the opportunities

can come up when
participating with the Poverty
Task Force

11:30am - 11:40am

Reflections on Being
Interviewed

Maggie Phelan &
Sharon Felker, Peer
Mentors

11:40am - 12:20pm

Practice Elevator Pitches

Group work time

12:20pm — 12:25pm

Wind in your sails

Chelsey Edwards

12:25pm — 12:30pm

Closing

Chelsey Edwards, PTF




4 e
GROUP NORMS

e Feel safe to be open and honest — encourage open communication

e Thisis a welcoming and inclusive space

e Thisis a supportive and nonjudgmental space

e Show appreciation for what is shared and for the people in the room
e Be mindful of ways we might unintentionally cause harm

| ° Take accountability for your actions

iy . It’s okay to make mistakes

e People show up in different ways

o T Respect confidentiality — your story is yours to share

‘ ¢ You can start one way and change as you go

¢ Be mindful of phone use

e Move forward, move back
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e Stay open-minded
' e Remain patient with others’ learning
PAT: Patience, Acceptance, Tolerance

“I”

e Use statements

e Commit to learning, unlearning, and relearning ‘
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Advocacy

What is Advocacy?

Advocacy is action taken by individuals or groups to change
policies and systems for the better.
It's about:

» Influencing decisions that affect our lives

« Raising awareness about issues

» Shifting attitudes, policies, and systems

Individual advocacy vs system & policy advocacy

R



Advocacy

Why Advocacy Matters

« Advocacy helps to:
« Challenge unfair systems and policies
« Build understanding and empathy
» Grow public support for change

* Create solutions that reflect real needs



Factors for Effective Advocacy:

@ An issues you are passionate about — a clear message
@ Strong research & evidence
» Lived expertise gives advocacy power & urgency
» Facts & stats back up your message
@ A well thought out action plan
@ A base of support

@ Strategic use of advocacy tools & actions
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Let’s find out how to action plan, build a base of
support & be strategic to reach our goals!




Levels of Government

» Effective advocacy starts with knowing which level of government
is responsible — so you can take your message to the right place.

Federal Provincial M

Makes decisions that Handles services Manages local
(>)‘ affect the whole that affect daily life programs & services
© country in Ontario Examples:
8 Examples: Examples: * Bylaws & zoning
S « Emergency services
5 * Income supports * Healthcare « Public transit
< « National housing » Social assistance l
programs * Education Two levels:
« Immigration * Labour laws 1. City, Town, Township
* Housing legislation 2. County

0 Check out the Four Levels of Government 1-pager for more information.
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Impactful Advocacy Follows an Action Plan

« A campaign action plan is your roadmap. It helps you move
from ideas to real change — one step at a time.

@ soars © @ sramEey & @ sTRATEGIES @ @ AcTions & & AGTIONS

..... i

* It helps you know where to focus...

1. Target decision makers (e.g. The premier)
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2. Build your base of support (e.g. community members)

 Take action when...
» decision-makers are focused on your issue

« people are paying attention to your issue




Build a Base of Support

« Use these tools to know where people stand on your issue, so

you can focus your advocacy where it will have the most impact.

Spectrum of Support Red, Yellow, Green Light

Undecided
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Opposition Support

Opposition Support




= When communication gets challenging

=

8 * You can support or reinforce positions with high level key messages
g » Strengthen key messages with personal experience

E » Lead with care — support with facts

@) » “I've seen the difference support can make...”

@

o)) » Refer to resources that are already developed/approved/accessible

c

a « Know when to end the conversation

c

D * Reminder: Don’t forget your audience!

© STRONGLY
. WORDED
O LETTERS

www.stronglywordedletters.ca




Bridge and block

» “Bridge” from shaky ground to safer ground:

'

8 » “| can’t speak to that specific situation, but what | CAN tell you... in

E MY experience... [restate key message.]”

©O « “What | really want to talk about is...”

C

© » “Block” inappropriate questions.

)

(@) * “I'm not going to respond to that.” or “Sorry, that's not something |

©

e can speak to.”

an
STRONGLY
WORDED
LETTERS

www.stronglywordedletters.ca
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What Advocating Can Look Like

Ways to advocate — You choose what works for you:
« Sharing your story at events or presentations
« Helping shape campaigns or messages

« Attending meetings with decision-makers

« Sitting on working groups or advisory tables
« Writing letters or posts

« Delegating in government meetings

* Media interviews

* And much more!
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We change systems together — We support you with:
« opportunities to get involved

* preparing you to know what to expect

» coaching & tools

» focusing your story for different audiences

» cheering you on & debriefing
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Things to Keep in Mind

Tips for advocacy...

* Frame the issue positively

« Assume good intentions

« Make your issue relevant

+ Keep it simple & clear

* Be evidence informed

« Be ready to compromise

* Plan for & celebrate small wins
* Be creative & have fun!

« Stay the course — big change takes time!
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Sharing Lived Experience in Advocacy

* Your story is powerful — even parts you might think are small.

- What feels ‘ordinary’ to you might be exactly what changes
someone’s mind.

 There is no one right way to tell your story.
- Each experience adds a different voice and perspective.
 You don’t have to share everything.

- It's important to us that you prepare and share in a way that feels
safe and effective for you and your audience.

+ Different contexts need different versions.

- Sometimes it's a short quote, other times a full speech — we help
you adjust depending on the goal.

 You don’t need to compare your story to others.
- Every experience has value — diversity is important for advocacy.
 Recording your story is for you.

- It helps you reflect & be ready to use it as a tool for change — in
your way, on your terms.

Your story can shift hearts, minds, and policies.
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Media Relations

sation in resource allocations and
wellare Interventions. The gap

-

terest

Therefore, we need globa
tilateral action to increase the pro
duction of vaccines and accelerate
the roll-out worldwide. Since the
beginning of the novel corunavirus
pandemic, this Is the path chosen

the Buropean Union (EL). 1t is
now also the path defined by the
G20 leaders at the Global Health
Surmnit in Kome on May 21

A worry

The pandemic is sull killiog thou
sands of people every day and at
the currem pace, the whole world
will ot be vaccinated before 2024
Yet, & widely d workd

Vaccination |s also @

are holding back our econormie
and freedoms. These restrictions
penalise the whole world, but they
weigh even more heavily on deve
loping countries. Advanced coun:
tries can rely more on social me
chanisms and economic policy
evers 1o imi the impact of the
on their citizens.
VacCInation gap persists, it

ng the trend in recent
jechinug poverty and

EU weloomes 1
proposed by t
netary Fund o
vaccinate 40% o
lation I 2021
2022

EU's lead role
To achieve this goa
closely coardinated
action. We must resist the threat
posedd by linking the provision of
vacoines 10 political goals and
“vaccioe nationalism”. The EU b
rejected both since the beginaing
of the U The BU has been

population s the only way 10 end
the pandemic; atherwise, the ml
tplication of varisnts s likely
undenmine the effectivenes of ex
Isthng visocines.

vacclnating s own popudation,
while exporting large volumes of
vaccines and conuibutiong sub
stantially 10 the vaccines roll-ou
0 lowincome countries. bure

peans can be proud of this record
Lndia's " Vaccine Maitri® Is another
example of gobal solidarity

1n 2020, the EU supported the

research and development of vac

mes on a large scale and contri

ern Balkans, It sims 0 donate at
wast WO sl more doses o
fow- and middle ncome countries
before the end of 2021, as agreed
al the kst Burope ouncil. With
€28 billlon, Team Europe has also
been the main coniributor to the
COVAX facility, which enables
POOFEr COunLTies L) ACCRSS Vg
cines; around one-third of all CO-

~#ith
and
neir pro-
s0 that they
«nate their own pop-
ulations and export more vac
cines, as the EU Is doing. In coop-
eration with vaccine
manufacturers, we are working o
increase the EU vaccine produc
tion capacities to more than three
billion doses a year by the end of
2021

Our European industrial parta
ers have committed to deliver L3
billion doses of vaccines before
the end of 2021 to low-income
countries at no-profit, and o mid
dle-income countries at lower
prices. They have also committed
themselves to further deliver over
1.3 billion doses for 2022 - many
of which will be delivered through
COVAX.

Supporting Africa

All countries must avold restric
Ve mea s that affect vaccine
supply chains, We also need o
cifttate the wansfer of knowhedyge
and technology, 0 that more

countries can produce vaceines,
For oufl part, we are strongly en
courging European producens o
do 50, especially i Africa, | partt
cipated al the Parts summit oo &
nancial support for Africa on May
18, where the continent’s leaders
stressed that Africa Imports 99%

omies

of its vacein
Team Euro
itative to tl

billion fund

and Burope
clal instity
partners
capacity it
medicnes

technologh
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LETTERS TO THE ED]TOR Letters emaled 10 lettes@thehindy co.in must carry the full postal sodress and the full name of the name
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Special Guest:
oanne Shuttleworth
with
ellington Advertiser
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PTF Advocacy & The Media

How can we advocate in the media
« Advocacy in the media can look like news articles about public

speeches, interviews, letters to the editor, and more!

Trapped in a never-ending cycle of
poverty

More than 3,000 Guelph residents receive payments from the Ontario Disability Support
Program; the money can be barely enough to survive, never mind get ahead

e 00060
May 16, 2022 9:55 AM

By Colton Wiens and Sidra Jafri

Published: May 28, 2025 at 8:25AM EDT

£E

aron, a Guelph nd QDSP recipient, is left with a post-rent monthly budget of $321, which
eries, phane and Internet, home and vehicle insurance as well as gasoline. | Richard

Council approves idea of daytime
shelter, downtown still an option

Evaluation scoring to be reduced if shelter is located on a main street

LETTER: 'Yes in my backyard,’
resident says of proposed supportive
housing development i

'l am in suppart of permanent supportive housing being built, reader says, talking about ®  Richard Vivian
I May 28, 2025 8:15 AM
her own experiences with homelessness

GuelphToday Staff o o @ @ @
Dec 10, 2020 6:05 AM

Sharon Felker urged council not to ban proposals for a daytime shelter service from the downtown. | Richard
Vs iminn oy

@Y NEWS Local  CTVNewsApp  Watch ~ CTVNewsNow  InPictures

'DOMINICA MCPHERSON N

GUELPH & WELLINGTON TASK FORCE FOR POVERTY ELIMINATION

Mayor's Event for Mental Health
highlights social determinants

'If it were that simple just to stop using, or to get an apartment, or to get a job, like who
would want to sit in this level of discomfort, in this level of palpable pain? Nobody would'

— 000
Oct 10, 2023 7:00 PM

— ]

278 Maggie Phetam; an anti-poverty andimental fiealth advocate speaking at the Mayor's Mental Health
Event on Oct. 10, 2023. | Taylor Pace / GuelphToday




Experiences with Being Interviewed:
Peer Mentors Maggie and Sharon

|a

Council approves idea of daytime Mayor's Event for Mental Health
shelter, downtown still an option highlights social determinants

Evaluation scoring to be reduced if shelter is located on a main street 'If it were that simple just to stop using, or to get an apartment, or to get a job, like who

would want to sit in this level of discomfort, in this level of palpable pain? Nobody would'
, Richard Vivian
May 28, 2025 8:15 AM

D000
i Taylor Pace
Oct 10, 2023 7:00 PM
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278 Maggie Phelan, an anti-poverty and mental health-advocate speaking at the Mayor's Mental Health
Event on Oct. 10, 2023. | Taylor Pace / GuelphToday

Exper

Sharon Felker urged council not to ban proposals for a daytime shelter service from the downtown. | Richard
Vivian #Zialnh Tadaw
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Time to work on our worksheets.
Your group will be assigned to you!

Time to practice your elevator pitches!

Pretend your partner is a public official
and you are in an elevator. You have 2
minutes to advocate to them.
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Wind in Your Sails

Think of what can
motivate you with
writing your story

over the next week




Thank you for coming!

Next week...
. We will be going over anti-oppression!

| We will be having our second drop in session on
Monday from 10 am at the Grove Hub (737 Woolwich)

Transit to the West End: -

Route 99 North, stop Woolwich and Marylin Northbound

Driving:

Free parking on site at the side of the building

Thank you!

' POVERTY
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