
Welcome!
Community Advocacy Training:
Advocacy and Media Relations

Wednesday, June 11, 2025



Welcome Back! 
1. Check-in: How are you feeling?
2. Introductions and Icebreaker: What’s the weirdest movie you’ve seen?
3. Agenda: 
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GROUP NORMS
•  Feel safe to be open and honest – encourage open communication

•  This is a welcoming and inclusive space

•  This is a supportive and nonjudgmental space

•  Show appreciation for what is shared and for the people in the room

•  Be mindful of ways we might unintentionally cause harm

•  Take accountability for your actions

•  It’s okay to make mistakes

•  People show up in different ways

•  Respect confidentiality – your story is yours to share

•  You can start one way and change as you go

•  Be mindful of phone use

•  Move forward, move back 

•  Stay open-minded

•  Remain patient with others’ learning

PAT: Patience, Acceptance, Tolerance

•  Use “I” statements

•  Commit to learning, unlearning, and relearning

G
ro

up
 A

gr
ee

m
en

t



• Advocacy is action taken by individuals or groups to change 

policies and systems for the better. 

• It’s about: 

• Influencing decisions that affect our lives

• Raising awareness about issues

• Shifting attitudes, policies, and systems 

• Individual advocacy vs system & policy advocacy 

What is Advocacy?
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• Advocacy helps to: 

• Challenge unfair systems and policies

• Build understanding and empathy 

• Grow public support for change

• Create solutions that reflect real needs

Why Advocacy Matters



Factors for Effective Advocacy: 
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An issues you are passionate about – a clear message

Strong research & evidence

• Lived expertise gives advocacy power & urgency

• Facts & stats back up your message 

A well thought out action plan

A base of support 

Strategic use of advocacy tools & actions 

Let’s find out how to action plan, build a base of 
support & be strategic to reach our goals!



Levels of Government 
A

dv
oc

ac
y

Federal Provincial Municipal

Makes decisions that 
affect the whole 
country 

Examples: 

• Income supports 

• National housing 

programs 

• Immigration 

Handles services 
that affect daily life 
in Ontario

Examples:

• Healthcare

• Social assistance

• Education 

• Labour laws 

• Housing legislation

Manages local 
programs & services 
Examples:
• Bylaws & zoning
• Emergency services
• Public transit

• Effective advocacy starts with knowing which level of government 
is responsible – so you can take your message to the right place.

Two levels: 
1. City, Town, Township

2. County 

Check out the Four Levels of Government 1-pager for more information.



• A campaign action plan is your roadmap. It helps you move 
from ideas to real change – one step at a time.

• It helps you know where to focus…

1. Target decision makers  (e.g. The premier) 

2. Build your base of support (e.g. community members) 

• Take action when…
• decision-makers are focused on your issue
• people are paying attention to your issue

Impactful Advocacy Follows an Action Plan
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• Use these tools to know where people stand on your issue, so 

you can focus your advocacy where it will have the most impact.
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Build a Base of Support 

Red, Yellow, Green Light



When communication gets challenging

• You can support or reinforce positions with high level key messages

• Strengthen key messages with personal experience

• Lead with care – support with facts

• “I’ve seen the difference support can make…”

• Refer to resources that are already developed/approved/accessible

• Know when to end the conversation

• Reminder: Don’t forget your audience!
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www.stronglywordedletters.ca



Bridge and block

• “Bridge” from shaky ground to safer ground:

• “I can’t speak to that specific situation, but what I CAN tell you… in 

MY experience… [restate key message.]”

• “What I really want to talk about is…”

• “Block” inappropriate questions.

• “I’m not going to respond to that.” or “Sorry, that’s not something I 

can speak to.”
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Ways to advocate – You choose what works for you: 
• Sharing your story at events or presentations
• Helping shape campaigns or messages
• Attending meetings with decision-makers
• Sitting on working groups or advisory tables
• Writing letters or posts 
• Delegating in government meetings
• Media interviews 
• And much more! 

We change systems together – We support you with: 
• opportunities to get involved 
• preparing you to know what to expect 
• coaching & tools 
• focusing your story for different audiences 
• cheering you on & debriefing 

What Advocating Can Look Like 
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Tips for advocacy…
• Frame the issue positively
• Assume good intentions 
• Make your issue relevant 
• Keep it simple & clear 
• Be evidence informed
• Be ready to compromise
• Plan for & celebrate small wins
• Be creative & have fun! 
• Stay the course – big change takes time! 

Things to Keep in Mind 
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• Your story is powerful – even parts you might think are small.

- What feels ‘ordinary’ to you might be exactly what changes 
someone’s mind.

• There is no one right way to tell your story.
- Each experience adds a different voice and perspective.

• You don’t have to share everything. 
- It’s important to us that you prepare and share in a way that feels 

safe and effective for you and your audience. 
• Different contexts need different versions.

- Sometimes it’s a short quote, other times a full speech – we help 
you adjust depending on the goal.

• You don’t need to compare your story to others.
- Every experience has value – diversity is important for advocacy.

• Recording your story is for you.
- It helps you reflect & be ready to use it as a tool for change – in 

your way, on your terms.
• Your story can shift hearts, minds, and policies.

Sharing Lived Experience in Advocacy
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Let’s take 
a break!
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• Advocacy in the media can look like news articles about public 

speeches, interviews, letters to the editor, and more!

How can we advocate in the media
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Experiences with Being Interviewed:
Peer Mentors Maggie and Sharon
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Time to work on our worksheets.
Your group will be assigned to you!

Time to practice your elevator pitches!

Pretend your partner is a public official 
and you are in an elevator. You have 2 
minutes to advocate to them.
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Think of what can 
motivate you with 
writing your story 
over the next week
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Thank you for coming!
Next week…
We will be going over anti-oppression!

We will be having our second drop in session on
Monday from 10 am at the Grove Hub (737 Woolwich)
Transit to the West End: 
Route 99 North, stop Woolwich and Marylin Northbound 
Driving:
Free parking on site at the side of the building
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